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Objectives DISCUSS DEFINITION OF 
MORAL DISTRESS AND 

MORAL DISENGAGEMENT

IDENTIFY CAUSES AND 
FACTORS

PROPOSE REAL-WORLD 
SOLUTIONS







Why did he do that?



W H Y  D O  P E O P L E  
M O R A L L Y  

D I S E N G A G E ?





M O R A L  D I S T R E S S

W H E N  O N E  K N O W S  T H E  R I G H T  T H I N G  T O  D O ,  B U T  S I T U A T I O N A L  
F A C T O R S  O R  O T H E R  C O N S T R A I N T S  M A K E  I T  D I F F I C U L T  T O  P U R S U E  

T H E  D E S I R E D  C O U R S E  O F  A C T I O N



Complicity in wrongdoing

�Lack of voice

�Wrongdoing associated with professional (not 
personal) values

�Repeat Experiences

�Root Causes
• �Patient Level
• �Unit/Team Level
• �Systems Level

MORAL DISTRESS CONTRIBUTORS



Moral 

Distress

AVOID

NEUTRALIZE

DISENGAGE



M O R A L  
D I S E N G A G E M E N T

A  L A T E N T  P S Y C H O L O G I C A L  E V E N T  T H A T  C H A N G E S  O N E ' S  M O R A L  
V A L U E S  T O  R E L I E V E  O N E S E L F  F R O M  N E G A T I V E  M O R A L  

S A N C T I O N S  F R O M  A N  I M M O R A L  A C T I O N



Types of Moral 
Disengagement

Behavior Locus
Agency Locus

Effect Locus

Moral Justification

Euphemistic 
Labeling

Dehumanization

Attribution of Blame

Displacement of 
Responsibility

Distortion of 
Consequences

Diffusion of 
Responsibility

Advantageous 
Comparison

Adapted from Bandura, A. (2016). Moral disengagement: How people do harm and live with themselves. Worth Publishers.



S O  W H A T ?



Causal 

Factors
Outcomes

�High case load

�Wrongdoing associated with 
professional (not personal) 
values

�Low levels of autonomy

�Root Causes
• �Patient Level
• �Unit/Team Level
• �Systems Level

Burnout

Intent to leave

Job dissatisfaction

Negative mental health 
outcomes

Moral 

Distress



P R E D I C T O R S  O F  M O R A L
D I S E N G A G E M E N T

Sports Ethic

Relationship and 

Connection

Contestation

orientation

Social 

Identity





R I G H T  
N O W

Knowledge

Critical 

Reflection

Moral Resilience

Effective Coping 

Mechanisms



F o r  T h e  F u t u r e

Field-specific 

Ethics

Structured

Debriefing

Experiential 

Learning

Effective Coping 

Mechanisms



T H A N K  Y O U !

R E F E R E N C E S


